The Social License Platform
Online Version
Proforest & TMP Systems
support@sociallicenseplatform.com

Welcome to this brief introductory presentation on the Social License Platform for businesses.
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What is the SLP?
The Social License Platform (SLP): an online platform for successful, responsible business.

Matching
Find and procure high quality local expertise
Expert support on project requirements, contracting and reporting

Training

Opportunities

Online & in-person

Develop business relationships

For businesses and service providers

Find new opportunities and tenders

Delivered by local and international experts

Connect to communities of practice

The SLP helps businesses in sectors that require lots of land – like agriculture, forestry, mining or
infrastructure – to improve the sustainability of their operations, with a particular focus on services
like community engagement, impact assessment and standards compliance .
It provides this help in 3 ways: matching , training, and opportunities.
Matching
The SLP helps match businesses with high quality, vetted consultants that have vital expertise and local
networks in the areas they operate. It supports businesses in developing clear and effective Terms of
references for their project requirements, and provides an easy way to compare proposals, contract
services and monitor project progress.
Training
The SLP also provides training, both Online and in-person for businesses and service providers,
delivered by experts with in-depth knowledge of local and international issues. Past training topics
have included: best practices and international standards for respecting land rights in land-based
agricultural projects; Free, Prior, Informed Consent (FPIC); and case studies of land issues in East and
West Africa.
Opportunities
Finally, the SLP offers networking opportunities, providing spaces for businesses and service providers
to develop new relationships, explore new opportunities and tenders, and connect to like-minded
businesses and experts to explore and develop successful, high-impact practices
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What is the SLP for?
Helping businesses in
emerging markets improve
their social and
environmental impact:
• Knowing what to do
• Knowing how to do it

Negotiations and Agreements
Gender Impact Evaluation/Gender
Analysis
Community Capacity Building and
Consultation
Land Valuation, Surveying,
Mapping, and Entitlement
Monitoring and Evaluation

• Putting it into practice
(with services like…)

Impact Assessment and Mitigation

Knowing what to do:
The SLP provides advice and support to help businesses understand how to improve their social and
environmental impact in ways that are appropriate to their sector, location, and ways of operating. It
provides a free-to-use, confidential Help Desk, and guidance on developing strategies and policies that
are fit for purpose.
Knowing how to do it:
The SLP provides Training on responsible practice for land-based companies and investors, covering
topics like compliance with international standards or monitoring and reporting in a way that fits with
business’ needs and resources. Our Support team also provides practical guidance on creating projects
that can help businesses improve their practice in ways that also improve their bottom lines.
Putting it into practice:
Post projects - procurement for a range of services
On the SLP, businesses can find and contract experts to support activities that advance corporate ESG
objectives. The SLP hosts experts with a variety of skillsets and from diverse geographies. It places a
particular emphasis on recruiting local experts with skillsets in the social aspects of natural resource
management.
Businesses can take advantage of these skills to, for example:
• Train outgrowers to improve productivity, get certification, and access new markets.
• Assess the social and environmental impacts of a mine site expansion.
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•
•

Gain the consent of people affected by infrastructure development, to comply with international
standards and access international capital.
Monitor, report and evaluate the environmental impacts of a solar energy project as required by
local or international standards.
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Why use the SLP?
MODEL XNPV LOSS SCENARIOS

35%

BASE CASE
GREENFIELD

30%

BROWNFIELD

20%

15%

FREQUENCY

25%

10%

5%

-100.00%

-90.00%

-80.00%

-70.00%

-60.00%

-50.00%

-40.00%

-30.00%

-20.00%

-10.00%

0%
0.00%

NPV LOSS AMOUNT

Manage costs
Support services can impact
bottom lines
SLP’s local experts: efficient
and with low overheads

Receive expert advice from
our Support Team

Achieve smooth, reliable
procurement

International and local
experts on hand

Easy forms to post projects
and proposals

Consult in confidence, for
free throughout 2021

Review, select and contract
from the platform

The SLP can help businesses manage their costs, access best-in-class expertise, and procure services
smoothly and easily.
The cost of support services can make a big difference to bottom lines. The SLP hosts local experts who
have been vetted and can provide services at a relatively low cost.
These providers have strong local relationships and networks, meaning that they can operate
efficiently with low overhead. Failing to invest in these services, on the other hand, can carry great
costs.
The SLP Support Team is available to provide guidance and support to our users. Our experts can help
with a range of issues, whether it’s a question about website navigation or assistance in designing your
ToR or independent advice on next steps to resolve a sensitive issue.
The SLP Support Team is comprised of international and local experts with experience working with
investors, companies, communities, and government on responsible land and natural resource
management issues. This confidential support is available rapidly, on-demand, and is free throughout
2021.
The SLP makes it easy to hire the right expert for your business needs. It helps you to define your
notice, to evaluate different suppliers and to develop a robust contracting and reporting system for
your partnership. We reduce the overhead while improving the quality of outcomes.
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Responsible practice for good business
The Business Case
Offers great value for money

What to do?
The Social License Platform exists to help businesses on the journey to best
practice. It can help by providing access to:

Can lend a competitive advantage
Develop strong local networks and
build expert capacity to thrive
Support is available, often at
subsidized rates

Help desk: free & confidential advice

Bespoke Training: live & online

Expert support

Resources and guidance

More at the Social License
Platform

Expert advice: Our Help Desk is perfect for businesses that are either not sure what support they need
or who have a very specific need. Our international experts are on hand to talk you through your
requirements.
Training: Through the SLP we are also providing remote and in-person training and capacity
building for both businesses and service providers which are delivered by experts who possess indepth knowledge of both the local and international issues.
Expert support: The SLP Support Team is composed of international and local experts who are onhand to provide guidance and support to businesses.
Resources and guidance: The Resource Center provides Businesses and Service Providers with access
to a curated selection of standards and principles, tools and guidance, studies and reports, and
country-specific resources in local languages in order to further support your work.
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The business case for social license
Risk

Reward

The business case for social license has never been clearer.
As governments across the globe issue increasingly strict reporting requirements on environmental
and social issues that affect suppliers all the way down the supply chain – the evidence that investing
in these areas provides tangible business benefits is becoming increasingly clear.
Social issues can affect business’ reputations, operations, disrupt cashflows and access to capital.
A lack of social license can create long delays that reduce the value of a business. Investing in
measures that mitigate these risks, on the other hand offers great value for money.
Recent research by TMP Systems and ODI has shown that the costs of investments in social issues are
significantly less than the costs of negative social impacts. Businesses spending on these services use
on average 2% of a project’s budget, while the costs of failing to do so could be two to four times that
amount – so investing in these actions is reliably cost effective
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Why use the SLP?

“The support team
was really
invaluable”
Investee user

We’ve heard from the SLP’s users that the most useful things about the platform were:
o
Being able to view all the proposals for their project in a consistent format, from a single
hub;
o
A higher overall quality of proposals, and in larger number than they would otherwise
receive;
o
And that the access to the experts on the Support team offered enormous value to their
engagement
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Expert support and responsible business
Responsible business practice can require a wide array of skills and your business is likely
to need help along the way - even the most competent businesses do.

Experts improve performance
Experts help access/exploit
opportunities
Experts protect or improve
reputations

Responsible EME investment can require hard-to-find or niche skills because it is a complex, if
materially rewarding, process. Your organization is likely to need help and guidance, even the most
competent businesses do. This includes impact investors and DFIs
Experts can improve performance in financial, operational and reputational terms. For example,
they can help with:
•Identifying and managing complex risks (e.g. ESG issues)
•Enabling compliance with technical/performance standards (e.g. IFC PS)
•Suggesting practical improvements to practice and process (e.g. consultation processes)
Experts can help you access or exploit investment or expansion opportunities. They can do this by
helping a business with:
•Accessing concessional finance via standards compliance
•Setting up/operating in challenging environments without disruption
•Engaging with regulators and local authorities
Experts can protect or improve your reputation by:
•Avoiding NGO and media campaigns
•Developing networks of trust and a story of sustainable success
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•Making your enterprise more responsible and resilient
The question is: can your business get these benefits at a reasonable cost and without significant
overheads of time and effort? With the help of the Social License Platform, the answer is: yes.
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Getting the best blend of expert support

In-house
Best for regular operations
and/or for rapid response
(e.g. a social team for
community engagement).

International outsourcing
Useful for specialized
technical capacity,
comparative expertise, &
familiarity with international
standards & reporting.

Local outsourcing
Local experts typically have
stronger local networks and
are more trusted by local
people (e.g. NGOs).

Expert support can come in different forms and getting the right blend is important for successful
investments. Sometimes you will want an expert on staff, available all the time. For other activities
that may be shorter in duration, smaller in scope, or highly specialized, it may not be necessary to have
dedicated staff and instead more efficient to hire outside consultants. The SLP can help with these
outsourcing needs by connecting you to a pool of qualified experts, both international and local.
In-house
In-house experts are needed for regular operations and/or for rapid response (e.g. a social team for
community engagement).
International outsourcing
International experts can be helpful when project needs are highly specialized and local expertise is
not readily available. International experts may also bring comparative geographic expertise and
potentially deeper familiarity with international standards & reporting frameworks. The drawbacks of
these experts often include expense, relatively poor site access and potentially language barriers with
locals.
Local outsourcing
Local experts are frequently underutilized despite often being more cost-effective. Within the
category of “local experts” there is of course variation on how local – a consultant based in the capital
city vs. located in the specific city of the investment project, for instance. Typically, the highly local
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experts can be harder to find, vet and engage for some businesses but offer advantages in stronger
familiarity with the local context, networks and communities. Facilities like the SLP can help by making
local procurement simple.
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How to use the SLP

The SLP is designed to take the hassle out of posting, searching, and applying for opportunities,
providing an easy-to-use interface and expert support at every step along the way.
-

-

First, simply register your free account on the website,
Businesses can then post their project needs, either publicly to all providers on the SLP, or
confidentially to a hand-picked set;
All providers on the SLP must go through a process of Due Diligence before their proposals can
be submitted
Businesses can then review, select and hire their favoured proposal from one place – and, and
can even manage the project from within the platform.
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How to use the SLP

The SLP also provides a hub where users can access additional opportunities, connect to peers,
training and events, and further advice from live experts and guidance on responsible business
practices.
The SLP curates a selection of opportunities for businesses and service providers from beyond the
platform on our Opportunities page. And registered users can find partners and talk informally with
peers through our user directory and at events for our members.
Not sure where to start? The SLP also makes it easy to access free, confidential advice from our
Support team.
Anyone – registered or not – can use our Help Desk to gain direct access to expertise on social issues
where you operate. Finally, our Resource Center provides access to the best free guidance, tools and
research from international financial institutions and research organizations on standards and
practices that can help your business.
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Taking the next step
SLP Pilot Phase (through March 2022)
Costs to participate:
SLP membership is free during pilot
Experts stipulate their own rates for
services in proposals, then agree terms with
businesses

Geographies:
Now: east, west, southern Africa. Next: subSaharan Africa, south east Asia
Responding to demand

The SLP is currently in its pilot phase, which runs until March 2022.
Costs to Participate
•
During the pilot phase, SLP membership is free thanks to generous support from the UK
government. We don’t ask for any payment details and there is no catch. Experts set their own
rates for services in proposals, and businesses pay for services received based on the contract
agreed with experts.
•
Following the conclusion of the pilot phase, the SLP will move to a fee-based model. We are
currently considering a range of options, such as fees for services and trainings, as well as
subscriptions that members explicitly agree to. We do not anticipate a future revenue model
that requires a paid subscription for small, local service providers.
Geographies
•
We are currently operating in East and West Africa, with plans to expand to cover all sub-Saharan
Africa.
•
But we can follow demand too - let us know if you are interested and we can start an expansion
assessment for your geography.
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Find out more

Thank you for your attention

Contact us:
support@sociallicenseplatform.com
www.sociallicenseplatform.com/contact

Learn more:
www.sociallicenseplatform.com/about/

We recognise that for many businesses, understanding social license and how it applies to them can be
daunting. We’re here to help, and are always happy to informally answer questions and provide more
information to help make things clearer.
If you’d like to find out more, contact us through the website or at
support@sociallicenseplatform.com.
At the SLP, we believe that collaboration makes success more likely. With your help, we can make
responsible business successful.
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